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Webinar OverviewWebinar OverviewWebinar OverviewWebinar Overview

 Introductions- USACE and stakeholdersIntroductions USACE and stakeholders
 Presentation

Q ti Questions
 Thank you for your participation
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U. S. Army Corps of Engineers 
Philadelphia District

Mission 
 Serve the Armed Forces 

and our Nation at peace 
or war by Planning, 
Designing, Constructing, 
Operating, Maintaining, 
and Permitting Military 
and Civil Works projects 
in an environmentally 
sustainable manner.  On 
order, execute 
Emergency Operations in 
support of local, state and 
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federal agencies.
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IntroductionsIntroductionsIntroductionsIntroductions
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WhyWhy??
 As part of a pilot watershed budgeting 

WhyWhy??

approach, we are identifying which Corps 
projects within a watershed have the most 
additional value to the nation through 
support to stakeholder projects
 We want to better understand how our 

projects support your projects and how p j pp y p j
your projects support (DRBC) watershed 
objectives. 
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What Do We Need From What Do We Need From 
Stakeholders?Stakeholders?

1. Interviews (15-30 minutes)( )
2. Identify stakeholder projects in the Delaware 

River Watershed and NJ and DE Coast that:
a. Meet watershed objectives, AND
b. Are dependent on Philadelphia District projects

3. Identify how stakeholder projects depend on 
Philadelphia District projects

4. Identify how stakeholder projects support 
(DRBC) watershed objectives
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WWatershed objectives atershed objectives jj
 We are documenting stakeholder projects that meet 

(DRBC) watershed objectives
 The DRBC watershed plan spells out four objectives The DRBC watershed plan spells out four objectives 

that align with USACE objectives:

S t i bl U d S l i l di t l1. Sustainable Use and Supply – including water supply, 
water quality and hydropower 

2. Waterway Corridor Management – including flood 
damage red ction recreation and nat ral reso rcedamage reduction, recreation and natural resource 
management

3. Linking Land and Water Resource Management –
including planning and economic developmentincluding planning and economic development

4. Institutional Coordination and Cooperation –across 
agencies and all levels of government
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Philadelphia District ProjectsPhiladelphia District Projectsp jp j
 Lots of information on our website: 

http://www nap usace army mil/Missions/Fahttp://www.nap.usace.army.mil/Missions/Fa
ctsheets/watershedbasedbudgeting.aspx 

►Map
Li►List

►Fact sheet with descriptions of projects
►This powerpoint
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Stakeholder InterviewsStakeholder InterviewsStakeholder InterviewsStakeholder Interviews
1. E-mails were sent to stakeholders requesting 

POCs for interviewsPOCs for interviews.
2. We will be scheduling and conducting interviews 

with stakeholders this month.
3. The interview will consist of the following questions

a. Which of your projects are strongly supported by Corps 
projects? How? Where?projects?  How? Where?

b. Which watershed objectives do your projects support? 
How?

4 If you have not yet scheduled an interview please4. If you have not yet scheduled an interview, please 
send an e-mail to: PDPA-NAP@usace.army.mil

BUILDING STRONG®10



What are you doing with  What are you doing with  this this 
informationinformation??

POC POC

POC

iBET PDT & POC
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InterInter--
D d iD d iDependencies Dependencies 
Between Corps     Between Corps     
& Non& Non--Corps Corps 

ProjectsProjectsjj

Water 
Agencies

County/Non-

Federal 
Agencies

County/ 
City 

Business

Non
Profit

BUILDING STRONG®12



ExampleExampleExampleExample
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Santa Ana River Watershed, CASanta Ana River Watershed, CA
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Stakeholder Input DatabaseStakeholder Input Database
Stakeholder Projects supported by Corps Stakeholder Projects supported by Corps 

ProjectsProjects
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Example OutputExample OutputExample OutputExample Output
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Ultimate GoalUltimate Goal
 Output used for Corps project ranking within the

Ultimate GoalUltimate Goal
Output used for Corps project ranking within the 
watershed  

 May provide a “lift” to projects in future budgetingMay provide a lift  to projects in future budgeting 
years, making them more likely to receive 
funding.  This is not yet finalized with OMB.
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Next stepsNext stepsNext stepsNext steps

 Interview- send an e-mail to PDPA-Interview send an e mail to PDPA
NAP@usace.army.mil if you have not yet 
scheduled an interviewscheduled an interview
 USACE processes data from this pilot 

P ibl h t b d t i Possible change to budget process in 
future years 
►If OMB decides that this pilot is successful, 

this will be our new budget process in FY17
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Questions?Questions?Questions?Questions?

 Philadelphia District’s WatershedPhiladelphia District s Watershed 
Budgeting website:

http://www.nap.usace.army.mil/Missions/F
actsheets/watershedbasedbudgeting aspxactsheets/watershedbasedbudgeting.aspx
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